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JEMORANDUM FOR: Director of Oentral Intelligence

THROUGH : Deputy Mirector (Plans)

SUBJECT
REFERENCE :-mmummumpwm

1.

2a

Deputy Director (Support) * '

(33

20 Ostober 1954, {Ts #103035)

PRUBLEM: .

The Inapcctoramral, mmmmmﬁuo@m
\,mptmllor, recomasnded ths appointment of a Joint' committoe
by the ID/P and DD/S, to study the problams of projects glven
blanket walvers and to make a;ppmprim reccemendations to the
Iirector.

‘This 13 the Commlttee's unanimous report.

FINDINGS OF PACT:

DIMOR'

The support components af the Agenay are responsidble to the
Mrector for ensuring proper fiseal and other administrative
porrtrols.  They are also responsible, as thelr dealgnation
implies, fox & rting operatica®l aotivity through providing
"know=-how" in spec zed flelds within their competence.
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ihe censral tenor of the Regulations is to provide for parti-
cipation by support elements in the development and edudnise-
tration af the usual project. Such participation in the
overvhelming majority of unusual projects is assured by the
existence of PAPS. “In the very rare ocase (for 1954, 2§ of -
all projeats) the magnitude or sensitivity of the pmaect
mekes the Administrative Plan procedure ansuitable.

Absence of any participation by eupport dmtu, however, 4 .
not only precludes those elemapts from exercising their T
responsibilities in ensuring necessary' comtrols, but (and
1nthelousmth1lhprohcblymws deprives
operational -ocmponents of the expertise that the support
clenants oould provide.

-

4.  CoONCLUSIONS:

There are and alwvays wvill be a msall mmber of projects vhich,
bacause of thelr magnitude or sensitivity, defy any attespt

at cataloguing for purposes of applying any standard procedures.
Neither new regulatioms nor nev standardired sto.tring channals
can provide a solution. Activities which are sui M s must
be handled es ciroumstances dictats.

The Mrectorhmsthemmtuom'dlemmwtoactu
his mission may require.

The very magnitude or sansitivity of these unusual projects, .
howvever, makes mmmymmnwmmmmnw
of difficulty or embarrassnent. More than the “oxrdinaxy”
project, they mst u‘muwmmmmm
experiantial rescurces avellable to the Agency,

The Inspector Gemerel's recommendations (Amnex A), although
basically sound, may not be applicabls to every project, and
it is impraotioable and unwise to attampt to foroe these fevw

+ highly unusual projects into a mold. These recomendations
also stress controls with {(in our viev) insufficient edphasis
upon the asistance that support elemants can render.

5. RECOMMENDATIONS: .
a. The Commlttee recommends that the Director coasult with the
DD/S prier to approving any request fur o blasket walver, in

order that the DD/S may have an opportumity to submit sug-
geostions as to pospible participation by support elemsnts.
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vs  The ()onmitm mcamnnds that any person made responsible for
funds under a blanket walver be required to maimtain, within
the lmits of operational security, records sufficient to per-
mit an audit of his acoounts should the IMrector at any frture
- time require the same, andthntomhblamuttrumoomxn

lmmsemthiuemt

‘'ge  The Oomuittee recommands that the Director consider the I.nspeuwr

- General's recamendations, for Application where appropriate, but :

%  that neither thay nor any othar eet of "standard pmoedma" be
arplied routinely to projects for which blanket waivers are sought, .
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